This is an historic moment in several ways.  First of all, of course, it marks the end of an era during which Colin has been Trust chairman and it has also been a period of major change in the provision of social care.  Perhaps the most notable change as far as Waverley is concerned that the chair will once again, after nearly 30 years, be occupied by a woman.   And things should be all the better for that! 

 Colin has headed Waverley for more than a decade. He has given his time, and along with his other commitments in the town, has regularly made himself available to Waverley.  In that time he has seen it evolve from a local government financed organisation to its present situation of striving for sustainability through self-funding.  

During the past 12 months we have witnessed a continuing increase in the turnover of Waverley club membership. 90% of clients are paying privately with only a handful of clients funded by WCC, these being in the critical and substantial catagories. Our regular clients are now, in the main, attending generally twice a week and at an average fee of £25 per day. Our typical client is female around 87 years of age and has some degree of memory loss and/or some physical or sensory disability and is registered with us for less than 12 months. The days of clients attending for any number of years has been over for some time. The younger seniors now attend groups such as U3A, KFC or any number of church based friendship groups.

With those facts in mind, and no matter however complex the person’s physical or mental state may be, they all have one thing in common. They come to Waverley to have an enjoyable day in a pleasant and comfortable environment.

Colin has already mentioned how important sociability and the right activities are in improving the wellbeing of older people and Waverley seeks to achieve this through in-house activities and visits by outside groups and individuals.  We have seen growing support from relatives and a good proportion of the townspeople.

The outcome we seek is for our members to return to their homes, happy and invigorated and to achieve this it is obvious that we need staff and volunteers totally committed to the care and wellbeing of the members.  Fortunately this is something  we have in abundance, with staff who are supportive and give 100%.

It is appropriate today to pay tribute to the volunteers, several now in their 80’s themselves, who have devoted so much of their time and energy to Waverley, Barbara Leaver volunteering since 1982 and the drivers without whose support we would not beable to run the service we do.

 We will be holding our annual volunteers lunch next month as a small token of appreciation for the years work.

I would also like to mention the Waverley Fund Raising Group, formed about a year ago whose efforts since then have produced around £5,000 holding events including an Evening with Romany Pie, Christmas Lights tombola stalls and more recently Walk 4 Waverley, which is hoped will become an annual event.

We are at present involved with working on taking part in Kenilworth Carnival next month and a Jubilee Tea and Open Day in August.

Can I end by wishing Jill well in her role as Chair and am sure she will guide her fellow trustees through the difficult times ahead, with some tough business decisions to be made.. Undoubtedly, we will be facing one of the centre’s most challenging times, however we need to remain positive for the future, that we will equipt ourselves to deliver an appropriate service for older people in Kenilworth.

