AGM 26th June 2012

Chairman’s report 
This is, I believe, the eleventh year that I have chaired the AGM of KCC or its predecessor the KCCC.  For my sake and for the good of the Company it is now time for me to step down although I shall remain a trustee for the remainder of my current 3-year term.  I am pleased that Jill Blake is prepared to take over the chair as I am sure she has the qualities needed to lead the trustees and Waverley through difficult times ahead but I hope to assist her as well as I can.  I want to thank all of the trustees who have helped me through my time as chairman; also Anne Cross, her staff and our volunteers.  Without their hard work the Waverley Day Centre would not be able to function as it does.  I also want to thank Delwin Groves and Graham Flemons of Flemons & Co who have audited or independently examined our accounts since well before my time here.
The trustees have for some time felt that we should seek somebody well known in the town to get involved as our patron, chair the AGM and help generally to broaden awareness of the value of the service Waverley provides to the town.  In response to our approach Cllr. David Shilton has indicated that he would regard it as an honour to be appointed to the position.  David is unable to come to this meeting as he is enjoying a well-earned holiday following his year as Town Mayor but we are delighted that he is prepared to be involved in future.   
Through the efforts of our then treasurer Peter Roberts we obtained for 2011 – 2012 one-off grants of £26,000 from Warwickshire CC and £28,294 from the Cabinet Office Transition Fund to help us make the transition from dependency on regular annual payments from WCC to being supported entirely by income from people attending the Centre, with the support of some additional money donated by well-wishers. We set up a system which aimed to provide three levels of service to cater for a range of needs and we recruited a Deputy Manager to help us cope with the anticipated rise in the number of clients.
Peter set a target of 120 client places a week for Waverley’s operation to break even at the price levels introduced during the year.  As things have turned out not only has the number attending been closer to 90 days a week but also practical difficulties have become experienced when the staff have had to handle  more than 25 clients a day, i.e. 100 places over the four days the centre currently provides care each week.  Although the account shows an overall profit during 2011 – 2012 this includes the money from the one-off grants and all donations.  If the one-off grants are excluded the Centre made a loss of around £11,500 and if all donations are excluded the loss was around £45,000. 
As we no longer receive any grant money and the Centre clearly relies far too much on donations and bequests it is essential for its survival that we reduce operating costs. As pay accounts for about 70% of our costs this means we have to reduce the number of paid hours worked, however uncomfortable for the staff.  Had we not received the grants negotiated by Peter Roberts we would have been in this situation a year ago.  Our Deputy Manager has fortunately found herself another position and when she leaves next month we shall not replace her, but her departure alone will not reduce our costs sufficiently, especially if donations declines from the current very high level.  We have to face reducing the number of paid hours still further.

There is a hint of some light at the end of the tunnel.  Warwickshire CC Social Services have awarded us a Spot Contract to provide a day care service for people in receipt of a personal budget who wish the County to continue organising the service for them.  So far no client has come to Waverley via this route but it has been set up ready.

Warwickshire CC Property Services have adopted a more negative approach.  Earlier this year we were advised that when the lease of 65 Waverley Road is due for renewal on 1st September 2014, as we no longer had a contract to provide a service they would seek progressively to increase the annual rent from its current level of a peppercorn to the market rate.  They have not said what this actually means and the advice that we have received from our legal adviser is that they don’t have to until next year.  Without a change in planning permission however, the building must continue to be used as a multi-purpose day centre.  This is certain to restrict the number of potential tenants and consequently the market for rent.  The award of the Spot Contract may have changed the situation.

The Trustees have felt obliged to consider a fall-back scenario in the event of it becoming too expensive to maintain the current level of service at 65 Waverley Road.  In discussions with Town Councillors it has been suggested that to survive a worst case situation the trustees should investigate the possibility of providing a reduced service using the new Senior Citizens Club building as a base.   The Senior Citizens will have a 100-year lease when they move next year into a new building adjoining the Kenilworth Centre where there are also facilities Waverley may be able to use.  I had hoped representatives of the SCC would have been able to come to this meeting, but I understand that all their members have gone on a trip to Bournemouth this week.  This highlights the difference in the needs and aspirations of SCC members and Waverley’s clients.  The SCC may be willing to cooperate with Waverley but the nature of the organisations is very different and I suspect marrying the two together might not be without its difficulties.     
I explained last year how important it was for Waverley to increase the number of people using its facilities.  The proportion of elderly people in Kenilworth and in the country as a whole is steadily increasing and with it the number of people with dementia and other frailties living at home.  Waverley is or can be of direct benefit to these people but it is also ideally suited to provide respite and relaxation for carers by providing a safe day out for the person they are looking after. We have plenty of evidence that our existing clients love the place, and Anne and the staff do everything they can to ensure that remains the case, but many outside still need to be convinced of the benefit of the service and persuaded to pay for it.
We must keep Waverley going somehow and increase our efforts to publicise and explain the value of what we do.  This is the challenge that faces Jill and the trustees, but it is also a challenge for Kenilworth.  We need to recruit more trustees; in particular one with the attributes needed to serve as treasurer and another with the skills and experience to improve our advertising and publicity.  The job of treasurer need not take vast amount of time; our administrative assistant keeps the accounts in good order but we could do with someone to keep an eye on the Company’s banking arrangements and our dealings with the utility companies to ensure we get best value. 
If Waverley is to keep going people must come forward to help.  It requires a lot of money to maintain and fundraising efforts, while very helpful, are unlikely to be sufficient to keep it going.  It must attract more of its support from the community in the form of client use or it will be forced to contract and possibly wither away.  Please think about it.  If you cannot do anything yourself do you know somebody who can?  The trustees need your help.

Thank you.

Colin Wilding  
